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OPTIMAL DECISIONS VARY GIVEN MARKET SEGMENT



GEMS + MARKET SIGNALS

Lots of advances here in how genetics, environment, and management 
affect animal performance

Match animal performance (genetics + environmental + management) 
with MARKET SIGNALS!



PRICES VARY BY WEIGHT



WHERE TO GET THE DATA



FORWARD CONTRACTS AS A CASH PRICE SIGNAL

Weighted Average Prices ($ per cwt.)
September October November

Steers
400-500 208.53 207.28 211.06
500-600 178.77 185.60 187.28
600-700 173.06 172.99 174.22
700-800 170.09 169.86 169.37
800-900 160.33 161.16 163.14

Heifers
400-500 171.83 177.13 187.72
500-600 166.58 166.90 166.34
600-700 161.04 164.33 158.12
700-800 157.75 159.28 -
800-900 151.02 151.35 148.00



EXPECTED CASH PRICE COMPARISONS

Weighted Average Prices ($ per cwt.)

Steers (700-899 lbs.) Heifers (700-899 lbs.)

Video Auction CME Futures Video Auction CME Futures

September 165.21 173.50 154.38 164.50

October 165.51 176.90 155.32 168.40

November 166.25 176.75 148.00* 168.75

* Very few transactions



HOW DO I KNOW IF I SHOULD 
RETAIN CATTLE POST WEANING?



PRICE-WEIGHT SLIDEs



BEEF BASIS WEBSITE

VOG is specific to 
a year, location, 
and commodity!



TIMING AND SPEED OF GROWTH

Scenario
Winter cornstalks
November 15, 2023
Valentine, NE



WINTER: FAST VS SLOW

SLOW

FAST



SHORT VS LONG GRASS SEASON

WINTER SLOW
SHORT GRASS

WINTER SLOW
LONG GRASS



RETAINED OWNERSHIP IN 
FEEDLOTS



REMEMBER OUR WINTER + GRAZING SCENARIO?

What if you chose to retain ownership rather than sell feeder cattle?



CALCULATE COST OF RETAINED OWNERSHIP



SCENARIO SET-UP

Scenario
• Winter Slow – Summer Long system
• Placed at 866# in a Nebraska Custom 

Feedyard
• $252 price per cwt upon entry
• Determined optimal sell weight is 1450
• ADG = 3.35, AFC = 6.30, => DMI = 21
• $4.40 / bu. corn costs
• 150 miles of trucking
• Live cattle sell price is $180
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FEEDLOT PERFORMANCE



PROFITABILITY SCENARIO

Use the tool to estimate sensitivity 
to profitability

Retain: (1450 x 1.80) $2,610
Sell after grass: (870 x 2.52) $2,192
Sell after winter: (627 x 2.86) $1,793



MARKETING DOES NOT PROTECT 
OUTPUT PRICE RISK



WHAT IS OPERATIONAL NET PROFIT 
FOR FEEDER CATTLE?

*
Production

SoldNet Profit = Output 
Price

Variable
Production Costs Fixed 

Costs- -

D

CB

Types of Subsidized Risk Management Tools
A – WCRP-YP
B – LRP, CME Futures, CME Options
C – Pasture Range and Forage Insurance (PRF), Annual Forage (AF)
D – WCRP-RP, WCRP-RP w/HP exclusion; Video Contract

A



CHOOSING THE CORRECT TOOL

Success starts by identifying the problem and 
then using the right tool!!!
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Comments and 
Questions

Contact Information
elliott.dennis@unl.edu
402-472-2164

Foundation Account
https://nufoundation.org/fund/01150800/
(i.e. “Livestock Marketing & Risk Management”)

https://farm.unl.edu/contributors/elliott-dennis
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HEDONIC PRICING MODEL

Priceit=�ViktCikt+εit

i=lot of calves
k=physical characteristic
t=auction date
Vikt=estimated parameter

*You can use this on your own cattle data to get premiums/discounts receiving

*I can help you set this up if you would like 



HISTORICAL BASIS: 700-899 NE COMBINED



What drives retention in feed yards?
Signals to retain?
Risks they take on?
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