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Why Do Cull Cows Need Management?

• Cull cow revenues typically make up 10-30% of 
total herd revenue

• Seasonal price trends exist
• Returns vary depending upon carcass grade
• Feed situation can really change things
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Nebraska 2019 Cow-Calf Budgets
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Culling Decision

• The most common reason cows are culled is because of 
reproductive failure. (~35-40%).

• Second most common reason is age. (~15-20%).
• Other reasons

– Physical defects
– Poor performance
– Replacement and/or herd inventory decisions
– Unknown/Died
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Source: Schultz, L. (2015)

Boning Utility Cows, Sioux Falls: 
Seasonal Price Index, 2005-2014

Average

Low

High



Department of Agricultural Economics

Cull Cow Grades

• Commercial
• Utility

– Breaker
– Boner

• Cutter
• Canner

Cutter Utility Commercial
Canner 10% 18% 24%
Cutter 8% 14%
Utility 6%

Percentage Price Increases Between Cull 
Cow Grades at Sioux Falls, 1985-94

Source: Feuz, D. (1995)
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Feeding Cull Cows

• Cows in thin condition (i.e. Cutter) can be fed up a grade (45 
days) or two (90 days or more).

• Forage diets ~ 1.5 lbs. ADG.
• Feedlot corn/silage diets ~ 3 - 5 lbs. ADG.
• Feed conversion is generally poor and worsens over time

– 4 or 5 lbs. of feed (DM) for 1 lb. of gain for cows fed 40-45 days.
– 8 to 14 lbs. of feed for 1 lb. of gain for cows fed 80-100 days. 
– 6:1 ratio for young cows versus 10:1 ratio for old cows over 56 days.
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Major Cost Categories

• Feed costs
• Yardage (facilities)
• Labor
• Interest
• Death loss
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Partial Budget

• Positive Effects
• Added Returns
• Reduced Costs

• Negative Effects
• Added Costs
• Reduced Returns

• A partial budget is a simple financial tool used to analyze 
simple changes to your operation.
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RightRisk.org
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Summary
• Feeding Cull Cows pays if

– Cow Carcass Grade can be raised 1-2 classifications
– Sales can be delayed into Feb/Mar/Apr.
– Cattle prices are trending up
– Feed costs are low

• Early cull cow sales (Aug.) make the most sense, especially
– When cows are in good condition
– Cattle prices are flat or trending down
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THANK YOU!

Jay Parsons, Professor
Farm and Ranch Management Specialist

Department of Agricultural Economics
jparsons4@unl.edu

402-472-1911
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